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Budgeted Budget

Amended Dollar Percent

Actual Budgeted Estimated Proposed Incr/(Decr) Change

2012 2013 2013 2014 ('13/'14) ('13/'14)

Revenues 10,684,720$     9,775,290$       9,891,576$       9,753,638$       (137,938)$          -0.22%
Fund Bal.-Beg of Year 5,033,035         5,043,835         5,043,835         4,378,344         (665,491)            -13.19%

Total Available Resources 15,717,755$     14,819,125$     14,935,411$     14,131,982$     (803,429)$          -4.64%

Expenses:

Township Board 66,998$            46,738$            41,847$            37,582$            (9,156)$              -19.59%
Supervisor's Office 110,819            129,564            127,264            129,773            209                    0.16%
Election Commission 146,881            136,072            136,072            136,274            202                    0.15%
Assessment Department 311,428            328,673            304,617            366,009            37,336               11.36%
Professional Services 288,510            301,572            216,070            236,200            (65,372)              -21.68%
Clerk's Office 130,207            156,311            146,449            167,808            11,497               7.36%
Civil Service 2,533                2,750                1,240                2,392                (358)                   -13.02%
Controller's Office 198,837            209,029            208,941            217,792            8,763                 4.19%
Board of Review 2,681                3,385                3,130                4,695                1,310                 38.70%
General Services Adm. 2,374,235         2,370,557         2,357,826         2,499,392         128,835             5.43%
Treasurer's Office 285,947            293,113            279,738            332,671            39,558               13.50%
Township Hall & Grounds 153,393            196,325            161,386            75,919              (120,406)            -61.33%
Police Department 4,088,330         4,467,614         4,360,806         4,825,064         357,450             8.00%
Fire Department 1,889,922         1,737,711         1,588,989         1,786,773         49,062               2.82%
Building Department 155,384            154,759            151,169            180,288            25,529               16.50%
Trade Inspections 147,784            139,282            139,282            158,188            18,906               13.57%
Planning Commission 3,733                9,049                5,417                9,049                -                     0.00%
Board of Appeals 930                   3,490                2,788                3,490                -                     0.00%
Contrib. To Senior Citizens 24,537              7,500                5,585                7,500                -                     0.00%
Library 25,275 30,550              30,451              16,239              (14,311)              -46.84%
Insurances 265,556            288,000            288,000            335,850            47,850               16.61%

Total Expenses 10,673,920$     11,012,044$     10,557,067$     11,528,948$     516,904$           4.69%

Projected Amount of Revenues Over/(Under) Expenses (665,491)$        (1,775,310)$     

Projected 12/31/2014 Fund Balance 2,603,034$       

Projected 12/31/2014 Fund Balance as a % of total 2014 expense 22.58%

CHARTER TOWNSHIP OF FLINT

YEAR 2014 PROJECTED GENERAL FUND BUDGET COMPARED TO 2012 & 2013
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